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Leader Name: Lloyd McGuire


Position: Principal

School/District: Piedmont MS/Piedmont County
Evaluator Name: Erskine Phipps

Position: Superintendent
School Year: 2010-2011
	LEADER KEYSSM FORMATIVE CONFERENCE FORM

	The Formative Conference is designed to review progress regarding the selected Leader KeysSM Standards, the Georgia Leader Duties and Responsibilities, the Professional Growth Plan, and any other requirements. This conference is conducted individually between the leader and the evaluator near the midpoint of the evaluation period.

	I. Progress on Selected Leader KeysSM Standards 
	II. Progress on Georgia Leader Duties and Responsibilities

	Leader Reflection:
The selected standards are all linked to school initiatives. This alignment is making the work more efficient.
Evaluator Feedback: 
I would like to set up a time to visit so that we can discuss the results of the walk-through data.
	Leader Reflection:

No issues with any of the duties and responsibilities.
Evaluator Feedback:
At this point, all GLDR items are satisfactory.

	III. Progress on Professional Growth Plan
	IV. Progress on Other Requirements

	Leader Reflection:

I am continuing to work on standards C-5 and PM/PI-6.  I am anxious to see the results due to monitoring the curriculum and conducting thorough data analysis.  I am very hopeful that we will see an increase in student achievement because of our efforts.
Evaluator Feedback:

Your PGP is very thorough and closely linked to your SIG, SIP, and school initiatives.  It is important to continue to analyze barriers as you implement the SIG.  I will support these efforts.
	Requirement(s): None required for 2010-2011
Leader Reflection:

Evaluator Feedback:
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